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ANMAONOIHIH AIAAIKAXIIQN &
WHOIAKOL METALIXHMATIIMOEX

H XYNAPMNAXTIKH, NPQTOTYMNH HMEPIAA T'IA TH METAMOP®QIH
TON ENIXEIPHZEQN KAI TO TAZIAI TOYZ ZTON WHOIAKO KOZIMO.

me Tov FTTANNH MIKPOTIANNAKH
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D-Day /di..det/ ovoiaotikd/ 6TpOTIOTIKOG OPOG TOV KPLLTOYPUPEL TNV NUEPOUNVIL KOTA TNV
omola Tpoypappatiferat Evapén emyepnoswv. H yvoototepn «D-Day» g totopiog
glvar m 6m lovviov 1944, pépa g andfacng otn Noppavdia, 0Tov apyloe n TpocTadeia
yio TV amehevBépmon g Kateyodpevns Evponng.

D—Day workshop / givar n npepido mov omoKaAOTTEL 6TV EXYEIPNOT 00G GYEILO Kot
TANPOQOpiEg Yia TNV amdfacn g otov ynotako koopo. [poteivel Oéceig eEopunong yia
T0. GUGTNHHTO Kot To. data Tng. ZnUeldVEL S1adPOUES SLAdIKAGIOV ATAES, AGOAUAEIS KoL
ypnyopes. [pogtoytdlet e66g T0Vg avOPOTOVG TNG VAL TNV 00N YNGETE TTLO Gyovpa, TPOG
TOVG GTOYOVG KoL TO LEAAOV TNG.
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AAMA MITPOXLTA.
> = MIA MEPA

To ogpwvapio e§nyei pe péBodo kal fripata Mwg va amAoToLEITE TO TTOAU-
mAoko. Agixvel TwG n Ikavotnta auth yivetal epyaleio yia kdOe aAAayn
KAl METACYNHMATLOMO - yld BEATIWOELG OTNV OPYAVWON TWV MWANCEWY, GTNV
efunpétnon meAatwy, ota amoBépuata, maviou.

©a avakaAuyete WG va BACETE «TA TTPAYHATA OE CELPAY, C' O,TLKL AV APOo-
POUV KAl TTWG VO KAVETE TIS AAAAYES EQPLKTEG PE ALYOTEPO KOTTO KAl KAAU-
TEPO amotéAeoua, evw mapaAAnAa Ba mpoetoluacteite yia tov WnNeLako

HUETACYNUATIONO TG ETLXEIPNONS OAG.

Yto ogplvaplo mpofdaAAovtal elKOVEG amd TNV LloTopia Tng amiomoinong, os
KABe Touéa: amo tn Blounxavia Kal To EUTOPLO PEXPL TNV APXITEKTOVLKI KAl
tnv opelBacia. To UAIKO autd cuvduddetal pe potifa twyv Sikwv oag cuotn-
MATWV opyAvwong, unxavoypdenong Kat TANPOQOPLWV.

Me éva kalvotopikd workshop (ta «ocwpatidia tng amAdétntagy), pabaivete
TwG va avtiAayBdaveote Kal va emnpedalete €va KOopo mou Ba yivetal oAo-
€va Kal o TToAUTIAOKOG. E€olkelwveote pe aoknoelg amo tn Sk ocag Spa-
otnpeotnta, ta 8ikd oag mpoAnuata kKat ta Sikd cag oxEdia yia to EAAOV.






@C_b‘ oktnoete NEB0SO yla va Kablepwvete, TpPOTOTOLEITE Kal va
Katapyeite emyelpnpatikég Sladlkaoieg pe opoloyevr) tpomo. Oa
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©a udbete texVvikég Tou Ba ocag BonBricouv oto “make things done”
oe kABe ekteAeoTIKA Aettoupyia TTou Sloikeite f CUPUETEXETE.
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IXTOPIA THX
ANAONOIHZHX

O OAYMAXTOX
KAINOYPT1Ox
KOxZMOx

ANAKAAYTITONTAZ
THN AMAOTHTA
(WORKSHOP)

2TH NPA=H:
BUSINESS CASES
& TOOLS

H apxn tou ta&diol: avamapdotaon,
TMPOCOMOolWwaN, METANOPPWON

O §popog tng dokipaciag: digital transformation
Kal ylati to xpelalopaote

Ta kAewdia: yébodol, epyaleia kat pyotifa tng
OLlKNG 0aGg opyavwong

Workshop: 11 onueia eAé€yxou yia dtdyvwon &
BeAtwoelg

H aBéatn mAeupd twv cuoctnudatwy - SUo amid
Aoyla yla To Tl KpUBetal miow amd ta tpneLla
EAS - MDM - CRM « SCM « WMS « HRS « PMS -
EAM : BPM - PLM - CSM

H emépevn pépa: ti va mpooefoupe (Industry 4.0,
Internet of Thinks, Big Data)

Ti onpaivouv autd yla pag: eukalpieg, Kivbuvol
Kal xaptng amlormoinong

‘Eva Ktiplo oto Missouri, éva kapapL oto New

Jersey kai 6Uo opeiateg oto Everest

30 xpovia og 30 Aemtd: N MOAUTTAOKOTNTA OTO
MLKPOOKOTILO

Workshop: Ta 7 cwuatidia tng amAotntag

Case studies, business operations: ta dikd pag
Leads mwAncswy kat mapdamova meAATwy

H emavaotaon twv checklists

Nwg va opyavwveTte XAOTIKEG KATACTACELG
Just do it: 5 epyaAeia

8 cupBouA£g yia Ta cuoThpaTa Kat TIg
Sladikaoieg

Tuvepyaoia avdpeoa o€ tunuata - silos: mwg Ba
TNV TETUXETE

Emixelpnolakd KEVTIPO MANPOYOPLWYV: LUEYLOTA
aroteAecpata Ye eAAxLoTn MpooTdBela
MNpoAaBaivovtag to aupto: To ta&idbt tng dikNg
uag emixeipnong



MEPA 2YNEPIA2ZIAX

H D-Day eival yla pepa yla ta cuctiuata Kat Tnv opyavwon.
[la To orjuepa Kat To auplo.
Avayvwpilel To TTOAUTTAOKO, Ja ETTIOLWKEL TO ATTAO.

Kl €tol,
uadi ye toug avaAutég, avalntd Kal Toug ouvBOETec.

Toug ny€teq.

Ecdg. [Nou motevete Twg,

SLaOpPETIKES LOEEG, SLAWOPETIKA CUCTHHATA,

Kal StaopeTikol AvBpwrtrol,

uTTopoUV va cuvBéoouv éva utépoxo TTepLBAaAAov
yla tn SouAeld, Tn cuvepyaoia Kal TNV EMOPEVN MEPA.

Kt autdé mmou motelete, eival KL auto mou Oa yivel.

' I THE D-DAY WORKSHOP PARTNER
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